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Abstract

Currently, the internationalization of universities, in line with the knowledge-based development of societies
and the enhancement of their global standing in today's science- and technology-driven world, is regarded as
one of the most significant and sensitive goals pursued by many countries. Accordingly, the present study aims
to identify and explain specialized strategies and executive solutions for implementing an indigenous model
of internationalization in Iran’s public universities. This research is categorized as qualitative and adopts a
triangulated methodology consisting of meta-synthesis (based on the seven-stage model of Sandelowski and
Barroso), semi-structured interviews with university administrators and faculty members, and document
analysis of upstream policies and plans in higher education. In this study, executive solutions were classified
under specialized strategies within two subsystems: the managerial-administrative subsystem (involving
managers and experts) and the academic-professional subsystem (involving faculty and students). Altogether,
208 executive solutions (codes) and 71 specialized strategies (concepts) were identified and categorized into
three policy domains: education, research, and services. These findings warrant serious consideration by higher
education policymakers and administrators. It is recommended that the identified and explained specialized
strategies (concepts) in the three policy domains—education, research, and services—be considered for the
implementation of the indigenous model of internationalization of public universities in the country, separately
for the managerial-administrative and academic-professional subsystems. Additionally, it is proposed that the
identified executive solutions (codes) related to administrators and experts in both subsystems be emphasized
and adopted by managers, planners, and stakeholders in the field of higher education and universities in Iran.
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